TRUONG PH SU PHAM KY THUAT Pé thi mén: LAP KE HOACH SX MAY
KhoaCNMay & TT MSMH: PPAP421951
B9 mén Cong Nghé May Thoi gian : 60 phut
Pé thi ¢ 1 trang
Sinh vién khong duwgc tham khdo tai li¢u
DPE THI SO 2
Cau 1 (2 diém): Ldp ké hoach la gi? Hay liét ké va gidi thich 2 nguyén nhan chinh (theo ban) ma
ngueoi ta thuong that bai khi ldp ké hoach?
Y 1: (1 diém) Ldp ké hoach la gi? La xay dung nén cac cong viéc cu thé va vach ra tién trinh thyc
hién chung phu hop véi cac diéu kién da co sin va cac diéu kién co thé dat duoc nham dat duoc muc
tiéu ban dau ciia nha san xuat
Y 2: (1 diém) Hay liét ké va gidi thich 2 nguyén nhdn chinh (theo ban) ma ngudi ta thwong thdt bai
khi Idp ké hoach?
Tuy chon, trong d6 can dat trong tdm ¢ 2 y: KHSX khong kha thi (0,25 d) va giai thich (0,25 d),
thiéu hodc 1ap lich trinh chua phu hop (0,25 &) va giai thich (0,25 d).

Cau 2 (2 diém): Gidi thich tai sao hién nay, cic doanh nghiép may thuong giao hang chdm? Can
lam gi dé giam thiéu rii ro tir viéc giao hang khong ding han nay?

Y 1: (1 diém) Gidi thich tai sao hién nay, cdc doanh nghiép may thwong giao hang chdm?

Can trinh bay it nhét 4 ndi dung:

Lap ké hoach khong kha thi va lich trinh chua chinh xéc (0,25d);

Viée trién khai cong tac quan 1y chat lugng chua tot ddn dén chit luong san pham khong dat yéu cau

cua khach hang (0,25d);

May moc thlet bi hu hong hodc bi su c¢d vé dién, thién tai (0,25d);

Truc tric vé thu tuc gidy to (0,25d);..

Y 2: (1 diém) Can lam gi dé giam thzeu rui ro tir viéc giao hang khong dung han nay?

bé xuat céc giai phap lién quan dén 4 ndi dung trén.

Nd1: can nghién ctru thu thip thong tin chinh xac dé 1ap ké hoach va lich trinh chinh xac hon

(0,25d).

Nd2: Cung cb, chinh don cong tac quan 1y chat lugng, huéng dan ky thut ki ludng hon, dé chét

lwong hang dap tng tot nhu cau cia khach hang (0,25d).

Nd3: thuong xuyén bao tri mdy moc, mua may phat dién, tap dot xir Iy su ¢b thién tai (0,25d).

Nd4: cn ra soat k¥ céc loai thu tuc, tranh nham 1an, sai sot (0,254)

Céu 3 (2 diém): Dich doan Hop dong sau ra tiéng Viét (chi can trinh bay theo s thir tu dang c6):
I1l: DELIVERY — TRANSPORTATION:
1. Party A is responsible for delivery of fabric and accessories to Party B.
2. Party B has to deliver the garment on time and shall bear all responsibilities or related
expense incase of late delivery.

Tiéng Anh Tiéng Viét Piém
11 DELIVERY —|III. PHUONG THUC GIAO | 1diém
TRANSPORTATION: NHAN- VAN CHUYEN
1.Party A is responsible for delivery of | 1.Bén A chiu trach nhiém giao vai va
fabric and accessories to Party B. phu lidu day di cho bén B

2.Party B has to deliver the garment on | 2.Bén B cam két s& giao hang ding | 1 diém
time and shall bear all responsibilities or | thoi han, néu giao hang tré han, bén B
related expense incase of late delivery. s€ hoan toan chiu trdch nhiém va
thanh toan moi chi phi phat sinh




Cau 4 (4 diém):
Cho bang san lugng ma hang A 2504

SUMMARY: M| L | XL 2XL| Total
Silver Birch 80 | 160|120 | 80 440
Gothic Olive 80 | 160|120 | 80 440
Total Eclipse 80 | 160 | 120 | 80 440

Total | 240 | 480 | 360 | 240 | 1320 | (0.5)
Hay dién thong tin vao nhiing ndi dung c6 dau cham hoéi (?) trong bang Packing list dudi day:

QUANTITY NET GROSS
. NO OF UNIT/ | TOTAL N.W GW

BN Y CTN COLOR M| L )L( zli( CTN UNIT | KGS| WEIGHT KGS | WEIGH
.
1 |-141| 4 20 20 80 | 7.10 28.40 | 850 | 34.00
5 |-112| 8 | Silver 20 20 160 | 7.10 56.80 | 850 | 68.00
13| - (18| 6 | Birch 20 20 120 | 7.70 46.20 | 9.10| 54.60
19| -122| 4 20| 20 80 | 8.00 32.00 | 9.40| 37.60
22 440 163.40 194.20
23| -126| 4 20 20 80 | 7.10 28.40 | 8.50| 34.00
27 | - |34 | 8 | Gothic 20 20 160 | 7.10 56.80 | 8.50 | 68.00
35 |-140| 6 Olive 20 20 120 | 7.70 46.20 | 9.10| 54.60
41 | - |44 | 4 20| 20 80 | 8.00 32.00| 9.40| 37.60
22 440 163.40 194.20
45 | - |48 | 4 20 20 80 | 7.10 28.40 | 850 | 34.00
49 | - |56 | 8 Total 20 20 160 | 7.10 56.80 | 8.50 | 68.00
57| -|62| 6 | Eclipse 20 20 120 | 7.70 46.20 | 9.10| 54.60
63| -66| 4 20| 20 80 | 8.00 32.00| 9.40| 37.60
22 440 163.40 194.20
66 1320 490.20 582.60

TOTAL:
CTNS PCS KGS KGS

Néu biét:

1 thung hang dong t61 da 20 san pham.
Moi thung chi dong 1 size, 1 mau

Tinh diém:
- Viét lai dlng va du thdng tin trong bang san lweng hang (ké ca tén bang): 0,5 diém
- Pung thong tin mdi mau: 1diém x 3 mau = 3 diém .
- Pung thong tin dong cudi bang va tén bang packing list: 0,5 diém



